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Schedule Variance = Earned Value – Planned Value
Cost Variance = Earned Value – Actual Cost 
Variance at Completion = BAC – EAC
% Complete = Earned Value / BAC

SPI = Earned Value / Planned Value 
CPI = Earned Value / Actual Cost
EAC = Actual Cost + (Work Remaining/Performance Factor)
Work Remaining = BAC – Earned Value
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