
 
PMI-CPM EVM WORLD 2008 

Technical Program Schedule* 
(Clearwater Beach, Florida – May 14 -16, 2008) 

WEDNESDAY, MAY 14 – MORNING 
General Session 
8:00 am in  Salon E-G 

Keynote Presentation – Barry Barlow 
NGA-Acquisition Directorate 

 

Room 

Time 

Salon F 
Topical 

Workshop 
 

Waters Edge A 
Training 
Seminars 

(Project 
Management–

Special Topics) 

Waters Edge B 
Training 
Seminars 
(Schedule 

Management) 
 

Waters Edge C 
Training 

Seminars 
(Earned Value 
Management) 

 

Salon G 
Training 

Seminars 
(EV Metrics 

and Analysis) 
 

Mandalay 
Training 

Seminars 
(Technical 

Management) 
 

Mangrove 
Training 

Seminars 
(Project 

Integration) 
 

Salon E 
Govt Track 

 

Coordinator(s) 
 Mark Buchholz/ 

Glen Phillips  
Sue Robinson Jack 

Kersbergen 
 

Keith 
Kratzert 

David Treacy/ 
Bill Altman 

Kevin Martin Buddy 
Everage 

09:15 
10:30 

WS-01 
International 
Standard for 

EVM 
Lloyd Carter 

 

CPM-100-A 
Integration, 

Scope, Time, 
and Cost 

Management 
 Glen Phillips 

CPM-200-A 
Critical Path 

Method 
Scheduling 

Harry Sparrow 
 

CPM-300-A 
EVM Principles 

and 
Terminology 

(Part 1) 
Eleanor Haupt/ 
Susan Wood 

CPM-400-A 
Establishing 

and 
Maintaining 

the PMB 
(Part 1) 

Gary 
Humphreys & 
Doug Fisher 

CPM-500-A 
Development 
of the WBS 
Neil Albert 

 

CPM-600-A 
Integrating 

the Project’s 
Technical 

Components 
Bill Smart 

GT-01 
DCMA 

Standard 
Surveillance 

Operating 
Manual 
Karen 

Urschel & 
Donna 
Holden 

Refreshment Break in  Salon ABCD – Visit our Vendors 
10:30-11:00 am 

11:00 
12:15 

WS-02 
Applying EVM 

to Service 
Contracts 

Duval, 
Thompson, 

Everage, 
Infanti, Muzio  

 

CPM-100-B 
Overview of 
PMI® EVM 
Practice 
Standard 

John Singley 
 
 

CPM-200-B 
Introduction to 

Resource 
Loading / 
Analysis 

Techniques 
Harry Sparrow 

 

CPM-300-B 
EVM  

Principles and 
Terminology 

(Part 2) 
Eleanor Haupt/ 
Susan Wood 

CPM-400-B 
Establishing 

and 
Maintaining 

the PMB 
(Part 2) 

Gary 
Humphreys 

& Doug 
Fisher 

 

CPM-500-B 
Technical Risk 
Management 

John 
Driessnack 

 
 

CPM-600-B 
Integrating 
Scheduling 

and EVM 
Metrics 

Kevin Martin 

GT-02 
NDIA PMSC 
Perspective 

on the 
Current EVM 
Environment 
Dan  Butler 

General Attendees Lunch –Flamingo/Sandpiper Deck 
CPM Members Annual Meeting & Luncheon – Salon E  

12:30-1:30 pm 
 

* Please see the Schedule Summary for Other Conference Events 



 
PMI-CPM EVM WORLD 2008 

Technical Program Schedule* 
(Clearwater Beach, Florida – May 14-16, 2008) 

WEDNESDAY, MAY 14 – Afternoon 
 
 

Room 

Time 
Salon G 

Salon F 
Practice 

Symposia 
 

Waters Edge A 
 
Practice 
Symposia 

 

Waters Edge C 
 

Practice 
Symposia 

 

Executive 
Conference 
Tools Track 

 

Mandalay 
Tools Track 

 
Mangrove 

 

01:45 
03:00 

PS-01 
Siemens 

Piloting Earned 
Value “Light”An 
Introduction to 

EV Pilot Process 
Steven Godoy 

 

PS-02 
Interfacing 

EVM and Risk 
Mgt Processes 
Lauren Bone  

PS-03 
Cost Engineering 
Applied to Project 

Management  
Fernando Roque  

PS-04 
Establishing 

and 
Maintaining the 

PMB 
Kimberly 

Hunter, PMP  

TT-01  
Simple, 

Streamlined 
Earned Value 
Management 
for Microsoft 

Project  
Stuart P. 
Trahan, 

forProject 

TT-02 
Elán - Dynamic 
Desktop EVMS 
Marty Doucette,  

Pilgrim 
Companions, Inc./ 
Eleanor Haupt & 

Susan Wood, 
Earned Value 

Assoc 

TT-03 
Automating PM 
Reporting With 

Dekker TRAKKER 
Jeffrey D. 

Hallett/Tammy 
Wyatt –ManTech 

International 
Corporation 

Refreshment Break in  Salon ABCD – Visit our Vendors 
3:00-3:15 pm 

03:15 
04:30 

PS-05 
Siemens 

Project Kick Off 
and Planning 

with EV via the 
PACT 

Methodology 
Christy 

Peebles,Steven 
Godoy, Craig 

Letavec 
 

PS-06 
Statistical 
Methods 

Applied to 
Project 

Management 
Walt Lipke 

PS-07 
Earned Value 
Options and 
Alternatives 

Charlie 
Szymanski  

PS-08 
Lessons Learned 

During EVMS 
Implementations: 

Avoiding the 
Potholes 

Kelly Meassick/ 
Candi Randolph 

TT-04 
Good 

practices for 
moving from 
standalone to 

Enterprise 
Project 

Management 
(EPM) systems 

Rob 
Hirschmann/ 

Mark Burrows 
Projility 

TT-05 
De-mystifying the 
interpretation of 

Earned Value 
Reports 

Dan Patterson, 
PhD PMP 
Primavera 

TT-06 
Integrity and 
Traceability: 

The CPM 
Network as the 

basis for 
integrated 

project 
performance 
Matt Pitstick, 
Safran North 

America 

 
* Please see the Schedule Summary for Other Conference Events 



 
PMI-CPM EVM WORLD 2008 

 
Technical Program Schedule* 

(Clearwater Beach, Florida – May 14-16, 2008) 
THURSDAY, MAY 15 – MORNING 

 
 

General Session 
8:00 am in Salon E-G  

Keynote Presentation –  S. Bradford Antle 
SI International , President & Chief Executive Officer 

Room 

Time 

Salon F 
Topical 

Workshop 
 

Waters Edge A 
Training 
Seminars 

(Project 
Management–

Special Topics) 

Waters Edge B 
Training 
Seminars 
(Schedule 

Management) 
 

Waters Edge C 
Training 
Seminars 

(Earned Value 
Management) 

 

Salon G 
Training 
Seminars 
(EV Metrics 

and Analysis) 
 

Mandalay 
Training 

Seminars 
(Technical 

Management) 
 

Mangrove 
Training 

Seminars 
(Project 

Integration) 
 

Salon E 
Govt Track 

 

09:15 
10:30 

WS-03 
Building a 

CPM 
Volunteer 
Program 
Marilyn 

McCauley 
 

CPM-100-C 
Capital Asset Plan

and Business 
Case (OMB 
Exhibit 300) 
David Muzio 

 

CPM-200-C 
Schedule  

Analysis of the 
Integrated 

Master 
Schedule (IMS) 
Paul Bolinger 

 

CPM-300-C 
Control 

System Design
      (Part 

1) 
Tony Finefield 

 

CPM-400-C 
Understandi
ng Resource 
Management 
through EVM 
Wayne Abba 

 

CPM-500-C 
Integrating 
Systems 

Engineering 
with Earned 

Value 
Management 

(Part 1) 
Patrick Barker 

CPM-600-C 
IMP/IMS as 
part of EVM 

Dennis White 

GT-03 
DCMA DAES 

Trip Wires 
Donna Holden 

Refreshment Break in Salon ABCD – Visit Our Vendors 
10:30-11:00 am 

11:00 
12:15 

WS-04 
Deliverable 

Based 
Planning & 
Tracking: A 

Novel 
Approach to 
EV Tracking 

Kenneth 
Meyer 

CPM-100-D 
EVMS 

Surveillance 
Robert Loop/ 
Donna Holden 

 

CPM-200-D 
Integrated 
Scheduling 

Proposal 
Overview 
Marcus 
Williams 

 

CPM-300-D 
Control 
System 
Design 
(Part 2) 

Tony Finefield 
 

CPM-400-D 
Integrated 
Baseline 
Review 

Eleanor Haupt 
& Susan Wood

CPM-500-D 
Integrating 
Systems 

Engineering 
with Earned 

Value 
Management 

(Part 2) 
Patrick Barker 

CPM-600-D 
Integrating 

Risk into PMB 
Development 

John 
Driessnack/ 
Gay Infanti 

GT-04 
DoD EVM 
Policy & 

Initiatives 
Debbie 
Tomsic 

Lunch - Flamingo/Sandpiper Deck  
12:30-1:30 pm 

 
* Please see the Schedule Summary for Other Conference Events 



 
PMI-CPM EVM WORLD 2008 

 

Technical Program Schedule* 
(Clearwater Beach, Florida – May 14-16, 2008) 

THURSDAY, MAY 15 – AFTERNOON 
 

Room 

Time 
Salon G 

Salon F 
Practice 

Symposia 
 

Waters Edge A 
 
Practice 
Symposia 

 

Waters Edge C 
 

Practice 
Symposia 

 

Executive 
Conference 
Tools Track 

 

Mandalay 
Tools Track 

 
Mangrove 

 

01:45 
03:00 

PS-09 
Siemens 

Is there more 
to EV than 

CPI/SPI?”An 
Introduction to 
Project Team 

Success” 
Christy 

Peebles/ 
Steven Godoy 

PS-10 
The Missing 

Link:  
Schedule 

Margin 
Management 
Rick A. Price  

PS-11 
Cleaning up with 

EVM: … 
Improving 

project 
outcomes 
during the 

development of 
a Middle Eastern 

solid waste 
management 

system 
JME Maxwell  

PS-12 
“Using EVM & 

Return Maps” in 
New Product 
Development 

and Profit 
Predictions 
Ray Stratton 

TT-07 
Master EVM: 

Comply with OMB 
Requirements 
Using Familiar 

Microsoft 
Applications 
Linda Adams, 
LMR Solutions 

TT-08 
Turning EV Data 
Into Information 

Mark Infanti, 
Planview, Inc. – MPM 

TT-09 
Capital Planning 

& Investment 
Control 

John-Michael 
Scott, Robbins-

Gioia 

Refreshment Break in  Salon ABCD – Visit our Vendors 
3:00-3:15 pm 

03:15 
04:30 

PS - 13 
Siemens 
Change 

Management 
for EVM 

Implementation 
Success 

Craig Letavec 
  

PS-14 
Using Val IT, 

Balanced 
Scorecard 
and EVM to 
create value 

with IT 
investments 

Mourad 
Baroudi  

PS-15 
Using Earned 
Value on the 
Fixed Price 
Contract: A 

Good Business 
Decision 

Glenn Counts  

PS-16 
Program & 

Project 
Management: 

Where EVM Fits 
Simon Dekker 

 

TT-10 
 

Earned Value in 
Support of ANSI-
748 Compliance 

Kris Athey, 
QuantumPM 

TT-11 
PM Metrics Schedule 
Detective:  You Now 

Have Time For 
Analysis  

John Krahula, 
 PM Metrics 

TT-12 
Deltek 

Leveraging 
Technology to 
Solve the Top 5 
Challenges of 

EVM 
Chris Bell 

Roland Atencio 

 
* Please see the Schedule Summary for Other Conference Events 



 
PMI-CPM EVM WORLD 2008 

 
Technical Program Schedule* 

(Clearwater Beach, Florida – May 14-16, 2008) 
FRIDAY, MAY 16 – MORNING 

 
General Session 
8:00 am in Salon E-G 

Keynote Presentation –  Ludovic Hauduc 
Microsoft, General Manager 

Roo
m 

Time 

Salon F 
Topical 

Workshop 
 

Waters Edge A 
Training 

Seminars (Project 
Management–

Special Topics) 

Waters Edge B 
Training 
Seminars 
(Schedule 

Management) 
 

Waters Edge C 
Training 

Seminars 
(Earned Value 
Management) 

 

Salon G 
Training 
Seminars 
(EV Metrics 

and Analysis) 
 

Mandalay 
Training 

Seminars 
(Technical 

Management) 
 

Mangrove 
Training 

Seminars 
(Project 

Integration) 
 

Salon E 
Govt Track 

 

09:15 
10:30 

WS-05 
EVMS 

 Internal  
Surveillance 
Lisa Matas 

CPM-100-E 
Human 

Resources and 
Communications 
Management, and 

Professional 
Responsibility 

Jack Kersbergen 

CPM-200-E 
Schedule 
Analysis 

Techniques / 
Intro to 

Schedule Risk 
Walt 

Majerowicz 

CPM-300-E 
Establishing an 
Earned Value 
Management 

System 
(Part 1) 

Lloyd Carter 
 

CPM-400-E 
Earned 

Value Data 
Analysis 

Techniques 
(Part 1) 

Gary 
Humphreys 

& Doug 
Fisher 

 

CPM-500-E 
Technical 

Performance 
Measures 

Dennis White 
 

CPM-600-E 
Project 

Integration: 
Buyer’s  

Perspective 
(Case Study) 
Dan Milano 

GT-05 
What’s New 
with EVM at 

NASA? 
Dorothy 
Tiffany 

Refreshment Break in Foyer D-G 
10:30-11:00 am 

11:00 
12:15 

WS-06 
Implementing 
Earned Value 

as a Best 
Practice  

David 
Roseheimer/ 

Robin Corona 
 

CPM-100-F 
Developing and 
Implementing an 
Integrated PMIS 
Jack Kersbergen 

 

CPM-200-F 
A Basic 

Approach to 
Cost & 

Schedule 
Risk Analysis

Walt 
Majerowicz / 

Dorothy 
Tiffany 

CPM-300-F 
Establishing 
an Earned 

Value 
Management 

System 
(Part 2) 

Lloyd Carter 

CPM-400-F 
 Earned 

Value Data 
Analysis 

Techniques 
(Part 2) 

Gary 
Humphreys & 
Doug Fisher 

CPM-500-F 
 Material and 
Subcontract 

Issues in 
EVMS 

Harry Sparrow 
 

CPM-600-F 
Project 

Integration: 
Seller’s 

Perspective 
(Case Study) 
Joe Houser 

 

GT-06 
GAO’s Cost 
Assessment 

Guide 
Karen Richey 

 

Conference Ends with Morning Program 
12:15 pm 

1:30-3:30 Salons A-D                     Certificate Testing on the Six Core Courses: 
Coordinator: Bob Reuter 

       Project Management–Special Topics EV Metrics and Analysis 
 Schedule Management   Technical Management 

 Earned Value Management  Project Management Integration 
A maximum of three tests may by taken during this time 


