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Joe Houser has over 35 years experience of program and financial management experience in both the 
commercial and the government sectors. He is currently Vice President of KM Systems Group. Joe has 
been responsible for developing and conducting program management and earned value management 
training for over 15 years. His experience includes all phases of acquisition management from strategic 
planning through implementation for IT programs.  
 
Joe was Deputy Program Manager with both SAIC and Lockheed Martin. Mr. Houser's experience includes 
corporate level responsibilities for EVM for IBM and Lockheed Martin. Joe's corporate experience includes 
developing, implementing, and training for systems such as schedule, cost, risk, and earned value 
management.  
 
Joe Houser is a founding member and past Chairman of the Board and President of Performance 
Management Association (now PMI-CPM). He is a past member of the National Security Industrial 
Association (NSIA) procurement committee; served as NSIA industry advisor to the Department of Defense 
Performance Measurement Joint Executive Group (PMJEG) and past Chairman of the NSIA Subcommittee 
on Performance Management. He organized and led a joint DoD/Industry TQM study on the DoD EVM 
process.  

Joe Houser co-established the PMI-CPM Fall EVM conference 20 years ago. The conference was 
established with the goal of offering “World Class” EVM education. He has served as a PMI-CPM instructor 
and has coordinated the CPM-600 EVM education track for the past 6 years, which is the capstone for the 
PMI-CPM education offerings. The CPM-600 EVM education track has the highest instruction retention rate 
of all of the CPM training tracks. Joe has coordinated the CPM Workshops for the past 6 years. Joe Houser 
has served as an instructor for IBM, Lockheed Martin, SAIC, and KMSG developing and conducting risk 
management, EVM, and program performance training for executives, program management, engineers, 
financial management, schedule management, and earned value practitioners.  

 


