PMI-CPM EVM WORLD 2009
Draft Technical Program Schedule*

(Naples, Florida — May 27 -29, 2009)
WEDNESDAY, MAY 27 — MORNING

General Session — Royal Palm 4

8:00 AM

Keynote Presentation - Walter Fancher, Business Operations, Spirit AeroSystems, Inc.

Room Rovyal Palm 1 | Royal Palm 2 | ReyalPalm3 | RoyalPalm6 | g, pajm 7 | RovalPalm
. - — Training Training — 8
Royal Palm Acacia 4-6 Seminars Training Seminars Seminars Training Training
4 Topical (Project Seminars (Earned (EV Metrics Seminars Seminars
Time Govt Track Workshop Management— (Schedule Value and (Technical (Project
Special Management) . Management) 1€
Topics) Management) Analysis) Integration)
Buddy Stephen Mark Sue Jack Keith David Treacy/ | Kevin Martin
Coordinator(s) Everage Thompson Buchholz Robinson Kersbergen Kratzert Bill Altman
GT-01 WS-01 CPM-100-A CPM-200-A CPM-300-A CPM-400-A CPM-500-A CPM-600-A
DoD EVM One Word: Integration, Critical Path EVM Developing | Development | Integrating
Policy and | Implementation | Scope, Time, Method Principles and of the WBS | the Project’s
Initiatives Michael Cost and Scheduling and Maintaining Neil Albert Technical
09:15 Debbie Hatfield Quality Harry Terminology the PMB Components
10:30 Tomsic Management Sparrow (Part 1) (Part 1) Bill Smart
Glen Phillips Eleanor Gary
Haupt/ Humphreys
Susan Wood & Doug
Fisher
Refreshment Break — Visit our Exhibitors
10:30-11:00 am
GT-02 WS-02 CPM-100-B CPM-200-B CPM-300-B CPM-400-B CPM-500-B CPM-600-B
GAO’s Cost | Results-Based | Time and Cost | Introduction EVM Developing Material and Integrating
Assessment Project Management | to Resource Principles and Subcontract | Scheduling
Guide Management: Arthur Loading / and Maintaining Issues in and EVM
11:00 Jennifer A Rational Anderson Analysis Terminology the PMB EVMS Metrics
12:15 Echard Approach Techniques (Part 2) (Part 2) Jim Wrisley | Kevin Martin
Sean Harry Eleanor Gary
Alexander Sparrow Haupt/ Humphreys
Susan Wood & Doug
Fisher
Lunch - Vista

Annual Members Meeting & Lunch — Orchid 1-2
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events




PMI-CPM EVM WORLD 2009

Technical Program Schedule*

(Naples, Florida — May 27-29, 2009)
WEDNESDAY, MAY 27 — Afternoon

Royal Palm Royal Palm
Room 1 Royal Palm 2 | ReyalPalm 6 7 RoyalPalm3 | p,yal paim 8
.. - Practice . Tools
. Practice Practice Symposia Practice Track Tools
Time Symposia Symposia ymp Symposia Track
. (Kym (Kym (Kym (Kym
Coordinator Henderson Henderson) Henderson Henderson
PS-01 PS-07 PS-13 PS-19 TT-01 TT-07
The 5 Work Readying Integration Simple, Improve
Ingredients | Authorization Your of Earned Streamlined Project
in the EVM System Organization Value and EVM for Forecasts by
01:30 Secret Barbara for EVMS Risk Microsoft Conquering
02:15 Sauce Phillips Candi Management Project the fear of
) Chris Bell Randolph Tom Stuart Trahan, EVM
Sheives/ forProject Ruthanne
Gregg Schulte,
Hughes Deltek
PS-02 PS-08 PS-14 PS-20 TT-02 TT-08
EVM Crawl | Utilization of | Creating and Tips and Earned Value Capital
Walk Run EVM metrics | Implementing Tricks for and the Planning &
02:30 Tony Anthony an EVMS in tracking EV Integrated Investment
03:15 Barrett Chandler/ 90 Days or in MS Baseline Control
’ Ken Less Project Review (IBR) (CPIC)
Thomson Sean David George Stubbs, Rob
Alexander Radkovich The CBT Hirschmann,
Workshop Projility
Refreshment Break 3:15-3:45 PM — Visit our Exhibitors
PS-03 PS-09 PS-15 PS-21 TT-03 TT-09
EVMin a Variance Core Successful Cost Effective State of the
Not So EVM Analysis Competency EVM Impl. EVPM with Art Schedule
Friendly Reports Management What you EVEngine a Analysis
World J. Greg Systems need to Microsoft with Steelray
03:45 Saul Smith James know before Excel Add-in Project
04:30 Ackovitz Quilliam selecting an | Utility Program | Analyzer G2
EVM Roland Horat, | Brian Leach,
software Supertech Steelray
tool Project
Glenn E. Management

Counts




PMI-CPM EVM WORLD 2009

Technical Program Schedule*

(Naples,

THURSDAY, MAY 28 — MORNING

Florida — May 27-29, 2009)

General Session — Royal Ballroom 4

8:00 AM

Keynote Presentation - Pierre Bonnal, Professor and Head of the Business Administration Dept.,

Haute école de g

estion, Geneva, and CERN, Geneva

Room | Roval Palm 4 Acacia 4-6 Royal Palm 1 RoyalPalm2 | RoyalPalm3 | Royal Palm6 | Royal Palm7 | Royal Palm 8
Training Training Training Training Training Training
Time Seminars Seminars Seminars Seminars Seminars Seminars
GT-03 WS-03 CPM-100-C CPM-200-C CPM-300-C CPM-400-C CPM-500-C CPM-600-C
Civil Agency/ | Establishing Quality Schedule Control Understanding Integrating IMP/IMS as
Contractor Internal EVMS Management Updates and System Resource Systems part of EVM
09:15 Collaboration | Surveillance Mark Buchholz Analysis Design Management Engineering Dennis White
10j30 in the area of Lisa Matas L. Sue (Part 1) through EVM with Earned
) EVMS Robinson Tony Finefield | Wayne Abba Value
Bob Raines & Management
Michael (Part 1)
Nosbisch Patrick Barker
Refreshment Break — Visit our Exhibitors
10:30-11:00 AM
GT-04 WS-04 CPM-100-D CPM-200-D CPM-300-D CPM-400-D CPM-500-D CPM-600-D
How the FAA Integrated Human Integrated Control Integrated Integrating Integrating
Assesses Baseline Resources, Scheduling System Baseline Review Systems Risk into PMB
ANSI 748 Reviews and | Communications Proposal Design Eleanor Haupt Engineering Development
11:00 compliance at | Rebaselines Management, Overview (Part 2) & Susan Wood | with Earned Gay Infanti
12115 the Program Cheryl and Professional Marcus Tony Finefield Value
’ Level Johnson Responsibility Williams Management
Kim Hunter & Jack Kersbergen (Part 2)
Jennifer Patrick Barker
Hagen
Lunch - Vista
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events




PMI-CPM EVM WORLD 2009

Technical Program Schedule*

(Naples, Florida — May 27-29, 2009)
THURSDAY, MAY 28 — AFTERNOON

Room Royal Paim 1 | Royal Palm 2 | Royal Palm g W Roval Palm 3 | Roval Palm 8
ractice Practice Practice Practi Tool Tool
; Symposia Symposia Symposia ractice 0o's oo's
Time y Symposia Track Track
. (Kym (Kym (Kym (Kym
Coordinator Henderson) Henderson Henderson Henderson
PS-04 PS-11 PS-16 PS-22 TT-04 TT-10
Earned Value | Independent EVM for Getting the | Program and PM Metrics
from EV- EAC Manufacturing Team On- Project Schedule
Using EV to Kipp and Internal Board to Management Detective:
01:30 improve the Wendland Projects to EVM Information You Now
02:15 Probability of Measure Cash Gregg M. Systems with | Have Time for
Project Flow Hughes EVM Analysis
Success Fernando Simon Dekker | John Krahula
Glen Alleman Roque Dekker, Ltd PM Metrics
PS-05 PS-10 PS-17 PS-23 TT-05 TT-11
EVM Goes Advanced Minimize Earned PRISM Microsoft
Agile Analysis Finance Costs, | Value from Project Project and
02:30 Tamara John Maximize E through V | Management EV: Itis A_II
03:15 Sulaiman/ Krahula Profit Charlie Software About Choice
) Brent Barton Roland Horat SzymansKki Suite Tad Haas
Charles Microsoft
(Chip) Golde,
ARES Corp.
Refreshment Break 3:15-3:45 pm
PS-06 PS-12 PS-18 PS-24 TT-06 WS 07
EVM in Enhancing In Search of Preparing for Expedited Toward an
Commercial the EVM EVMS the Integrated IBR using International
Industries Discipline & | Reciprocity Baseline Safran & Standard for
03:45 Jay Smedley Lessons Michael Review (IBR) Microsoft EVM
04:30 Learned Nosbisch/ Kelly Meassick Project Lloyd Carter
from Gary Nowlin Matt Pitstick
Aviation Nick Pisano
Patrick Safran
Barker

PMI-CPM EVM WORLD 2009




Technical Program Schedule*

(Naples, Florida — May 27-29, 2009)
FRIDAY, MAY 29 — MORNING

General Session — Royal Ballroom 4

Project Management—Special Topics

Schedule Management
Earned Value Management

EV Metrics

and Analysis

Technical Management
Project Management Integration

A maximum of three tests may be taken during this time

8:00 AM
Keynote Presentation - Panel: Future Directions in Project Performance Management
Joe Houser, Vice President, KM Systems Group; Neil Albert, President & CEO MCR, LLC and Michael Hatfield, Author
Room | Roval Palm 4 Acacia 4-6 Royal Palm 1 Royal Paim2 | RoyalPalm3 | RoyalPalm6 | Royal Palm7 | Royal Palm 8
- Govt Track Topical Training Training Training Training Training Training
Time Workshop Seminars Seminars Seminars Seminars Seminars Seminars
GT-05 WS-05 CPM-100-E CPM-200-E CPM-300-E CPM-400-E CPM-500-E CPM-600-E
EVMS Real EVM Risk and Schedule Establishing Earned Value Technical Project
Surveillance: versus EVM Procurement Analysis an Earned Data Analysis | Performance Integration:
Challenges on Paper: Management Techniques / Value Techniques Measures Buyer’s
09:15 and Exploring Mark Buchholz Intro to Management (Part 1) Dennis White Perspective
10:30 | Opportunities | Approaches Schedule Risk System Gary (Case Study)
Ivan Bembers | to Bridge the Marcus (Part 1) Humphreys & Joe Houser
& Gap Williams Lloyd Carter Chris
Keith Linville | Patrick Barker Humphreys
Refreshment Break
10:30-11:00 am
GT-06 WS-06 CPM-100-F CPM-200-F CPM-300-F CPM-400-F CPM-500-F CPM-600-F
Government Earned Value | Fundamentals of Enterprise Establishing Earned Value Technical Project
Must Now Professional EVM Wide an Earned Data Analysis Risk Integration:
Practice What (EVP) Exam Surveillance Scheduling Value Techniques Assessment Seller’s
it Preaches Sampler Robert Loop and Kim Hunter Management (Part 2) Patrick Perspective
Patrick Rowe Workshop Donna Holden System Gary Barker/John (Case Study)
11:00 & Stephen Ray Stratton (Part 2) Humphreys & Driessnack Joe Houser
12;15 Thompson Lloyd Carter Paul Martin
Conference Ends with Morning Program
12:15 pm
1:30 - 3:45 Certificate Testing on the Six Core Courses
Coordinator: Bob Reuter



