IPMC 2006 Fall Conference

Technical Program Schedule*

MONDAY — NOVEMBER 6 — MORNING

General Session
8:00 am in the Plaza Ballroom

Keynote Presentation - James H. Washington

Vice President, Acquisition and Business Services, Federal Aviation Administration

Room ASPEN MAGNOLIA TERRACE
Training WALNUT A&B MAGNOLIA C B wwr——— BEECH
TERRACE . = o _— WEST _—=
Seminars Training Training Training - Training
EAST . : . . Training .
] T_opical (Project Seminars Seminars Seminars Seminars Seminars
Time Management— (Schedule (Earned (EV Metrics , (Project
Workshop . ; (Technical .
Special Management) Value and Analysis) M Integration)
. anagement)
Topics) Management)
Coordinator(s) Fred Manzer/ Sue Jack Keith Kratzert/ | David Treacy | Joe Houser/
John Singley Robinson Kersbergen/ Young Kwak Kevin Martin
Anita Cukr
WS-01 CPM-100-A CPM-200-A CPM-300-A CPM-400-A CPM-500-A CPM-600-A
EVM Issues Integration, Critical Path EVM Developing Development | Integrating
From the Scope, Time, Method Principles and of the WBS | the Project’s
Eyes of an and Cost Scheduling and Maintaining Neil Albert Technical
OMB Management | Harry Sparrow | Terminology the PMB Components
09:15 Examiner Fred Manzer (Part 1) (Part 1) Bill Smart
10:30 Facilitators Eleanor Gary
Meredith G. Haupt/ Humphreys/
Benson- Susan Wood Doug Fisher
Romley
(OMB) and
Dave Muzio
Refreshment Break in the Lower Foyer
10:30-11:00 am
WS-02 CPM-100-B CPM-200-B CPM-300-B CPM-400-B CPM-500-B CPM-600-B
Contracting Overview of Introduction EVM Developing |Technical Risk| Integrating
for EVM PMI® EVM to Resource Principles and Management | Scheduling
11:00 N Practice Loading / and Maintaining _John and E_VM
12j15 Facilitators Standard Analysis Terminology the PMB Driessnack Metrics
' Meredith John Singley Techniques (Part 2) (Part 2) Kevin Martin
Murphy (GSA) Harry Sparrow Eleanor Gary
and Steve Haupt/ Humphreys/
Larson (DHS) Susan Wood Doug Fisher

Lunch Served in the Plaza Ballroom

12:15-1:15 pm

Luncheon Speaker — James Rispoli, Assistant Secretary of Energy for Environmental Management, Dept. of Energy

* Please see the Schedule Summary for Other Conference Events




IPMC 2006 Fall Conference

Technical Program Schedule*

MONDAY — NOVEMBER 6 — AFTERNOON

Lunch Served in the Plaza Ballroom

12:15-1:15 pm
Room JUNIPER TERRRACE ASPEN WALNUT MAGNOLIA MAGNOLIA C TERRACE BEECH
_— EAST . _— A&B Cost WEST -
Time SPractlce_: Practice SPracnce_: SPractlce_: Practice Estimating/EVM Tools PO'i
ymposia Symposia ymposia ymposia Symposia Connections Track rac
PS-01 PS-02 PS-03 PS-04 PS-05 PS-06 TT-01 TT-02
Lessons Managing to Earned Value The Risk Rearranging Air Force Cost | Earned Value Streamlined
Learned from the Latest and Budget Based Deck Chairs & Economic Management Earned Value
Bottoms-up Requirements Integration Estimate at On The Analysis Issues |and the Federal [using Microsoft
01:30 | Development | Paul Bollinger Anita Cukr Completion Titanic? & Initiatives Contractor, a Project
02:15 of ANSI- (EAC) Felix Richard (Rich) Regulatory Stuart Trahan,
Compliant John Pakiz Fernandez Hartley Update Compliance
EVMS Rich Wilkinson, Software
Andrea Bach Deltek Technology
PS-07 PS-08 PS-09 PS-10 PS-11 PS-12 TT-03 TT-04
Establishing Lessons Earned Value Integrating How Earned Evolution of Developing an Leveraging
an Earned Learned in Management Earned Value | Value Affects EVM at NASA |Integrated EVM | Pertmaster's
Value EVM on Civilian IT Management Performance | Sandra Smalley Business Cost and
Management Integration Programs: An and Risk, Fred Manzer Process Using Schedule
Steering and Implementation Part 1 Primavera Risk Analysis
02:30 Committee Maintaining Perspective Abba, Infanti, Kevin McGuire, to Meet
03:15 Tracie the Edge Matt Haaga Driessnack, Primavera Procedural
Thompson Bruce Mercer Jonas, Tisone Systems Mandates
Wesley Gillette,
Pertmaster
Professional
Services
Refreshment Break in the Lower Foyer
3:15-3:45 pm
PS-13 PS-14 PS-15 PS-16 PS-17 PS-18 TT-05 TT-06
Building a Assessing Integrating Budget and NASA’s System Integrated Automating
International Professional EVMS Earned Value | Performance Approach for Project & EVM | your Detailed
Project Project Readiness Management Integration Linking EVM Tools: Program Log
Management Planning and Kelly Gaston/ and Risk, through EVM, and Cost Customer David Marsh,
03:45 | — Case Study Control Candi Randolph Part 2 Balanced Estimating Case Study Sr. Partner,
04:30 of Multi- Community Abba, Infanti, Scorecard, Jerald Kerby/ Hirschmann/. The CBT
Project Peter Mill Driessnack, and 6 Sigma Robert James Marroig, PSG Workshop
Schedule Jonas, Tisone at Public Wasser, Sr. Government
Rich Grubb Sector Consulting

InKyoung Park

representing

Microsoft Inc.

* Please see the Schedule Summary for Other Conference Events



IPMC 2006 Fall Conference

Technical Program Schedule*

TUESDAY — NOVEMBER 7 — MORNING

General Session
8:00 am in the Plaza Ballroom

Keynote Presentation - Scott Davis, Future Combat Systems; Dennis Muilenburg The Boeing Company

Room TERRACE ASPEN waLnyt | MAGROLIA 1 yiagnoLiac | IERRACE BEECH
EAST Traini —_— A&B _— WEST —
] Topical raining Tral_nmg Trainin Tral_nmg Trainin Tral_nmg
Time P Seminars Seminars ning Seminars ning Seminars
Workshop Seminars Seminars
WS-03 CPM-100-C CPM-200-C CPM-300-C CPM-400-C CPM-500-C CPM-600-C
Future Capital Asset Schedule Control IMP and Its Integrating Understanding
Combat Plan and Status System Impact on IMS Systems EVM as
09:15 Systems Business Case | Updates and Design Dennis White Engineering Resource
10:30 IMP/IMS (OMB Analysis (Part 1) with EVM Management
Scanlon/ Exhibit 300) Techniques Tony Finefield (Part 1) Wayne Abba
Hanes/Morgan David Muzio Sue Robinson Paul Solomon
Refreshment Break in the Lower Foyer
10:30-11:00 am
WS-04 CPM-100-D CPM-200-D CPM-300-D CPM-400-D CPM-500-D CPM-600-D
Future EVMS EV Cost and Control Integrated Integrating Integrating
Combat Surveillance Schedule System Baseline Systems Risk into PMB
11:00 Systems Robert Loop Performance Design Review Engineering Development
12:15 IBR/BQR Management (Part 2) Eleanor Haupt/ with EVM Joe Houser/ John
Valenti/Hanes/ Frank Anbari Tony Finefield Susan Wood (Part 2) Driessnack
Morgan Paul Solomon

Lunch Served in the Plaza Ballroom
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events




IPMC 2006 Fall Conference

Technical Program Schedule*

TUESDAY — NOVEMBER 7 — AFTERNOON

Lunch Served in the Grand Ballroom

12:15-1:15 pm
Room JUNIPER TERRACE ASPEN WALNUT MAGNOLIA MAGNOLIA C TERRACE BEECH
= EAST - T A&B Cost WEST -
Time SPractlcg Practice SPractlcg SPracch Practice Estimating/EVM Tools $OOIE
ymposia Symposia ymposia ymposia Symposia Connections Track rac
PS-19 PS-20 PS-21 PS-28 PS-23 PS-24 TT-07 TT-08
The OPM3 Pre-Award Selling Project Successful Can you tell NASA EVMS, CPIC, & | Building the
ProductSuite: IBRs: A Management Contracting the time? Exploration PPM: The CA [Integrated Cost
Building Practical & Earned for Program Mick Higgins Systems Total Solution; and
Project Approach Value Performance Mission EVMS, CPIC, Performance
01:30 | Management | John Peterson | Carl Pritchard Management Directorate — PPM Management
02:15 Capabilities Deborah EVM Lead Craig A. System
Scott Patton/ Tomsic Christopher Peting, PhD, Bob
Larry Bull Stock CA Brewington,
Business
Support
Associates Inc
PS-25 PS-26 PS-27 PS-22 PS-29 PS-30 TT-09 TT-10
Adding Value Integrated Standards Earned Value The Linking Cost, Performance- | EPM Solution
to Earned Risk: A Based XML: Professional Chameleon Schedule, Risk | Based Earned | Michael Cole,
02:30 Value : A New simplg Transforming Certification Project — & EV A_nalyses Value® Booz, Allen
03:15 Perspective [llustration How Schedule Program When the John Driessnack | Paul Solomon, Halmiton
' Kenneth Smith | James “Flash” | and Cost Data | Dan Demangos | Only Constant PMP
Gordon Are Is Change
Exchanged Bill McVeigh
Joan Ugljesa
Refreshment Break in the Lower Foyer
3:15-3:45 pm
PS-31 PS-32 PS-33 PS-34 PS-35 PS 36 TT-11 TT-12
RDM — Best Practice Software Earned Value | An Innovative GAOQ'’s Cost The Use of EVM:
Relationship in Interfacing Performance Management Approach to Assessment Schedule Developing
Diagramming | EVM and Risk | Measurement: in Executing an | Guide and EVM | Derived Metrics [Total Life-Cycle
03:45 M.ethod _ Management Progress Performance Integra}ted Karen Richey | in Performance Costs &
04:30 Fredric Plotnick Processes Assessme_nt Ba_lseq Bt_alsellne Measurement ScheQUIes
' Val Jonas/ and Prediction | Acquisitions Review (IBR) John Krahula, PM Natalie T.
Edwina Tools, Glen Phillips/ on an ACAT | Metrics Pascoe, Pascoe
Hayward Processes & | Mark Buchholz Program Enterprises
Methods Mark Andersen
Daniel Galorath

* Please see the Schedule Summary for Other Conference Events




IPMC 2006 Fall Conference

Technical Program Schedule*

WEDNESDAY — NOVEMBER 8 — MORNING

General Session
8:00 am in the Plaza Ballroom

Keynote Presentation - Dennis P. Morris, Vice President, Missions Success, BAE Systems, Inc.

Room IERRACE ASPEN waLnuT | MAGNOLIA | yagnoLiac | TERRACE BEECH
EAST — = A&B —= WEST =
. Topical Tral_nlng Tra|_n|ng Trainin Tra|_n|ng Trainin Tra|_n|ng
Time b Seminars Seminars ning Seminars ning Seminars
Workshop Seminars Seminars
WS-05 CPM-100-E CPM-200-E CPM-300-E CPM-400-E CPM-500-E CPM-600-E
Common Human Schedule Establishing Earned Value | Material and Project
Surveillance Resources and Analysis an Earned Data Analysis | Subcontract Integration:
09:15 Approach Communications | Techniques Value Techniques Issues in Buyer’;
10:30 Across Large Management, Walt Management (Part 1) EVMS Perspective
' Corporations | and Professional Majerowicz System Gary Jim Wrisley (Case Study)
Facilitator Responsibility (Part 1) Humphreys Doug Tyler
Sue Robinson Jack Kersbergen Lloyd Carter
Refreshment Break in the Lower Foyer
10:30-11:00 am
WS-06 CPM-100-F CPM-200-F CPM-300-F CPM-400-F CPM-500-F CPM-600-F
Multi Agency Developing and Introduction Establishing Earned Value Advanced Project
EVM Implementing an to Schedule an Earned Data Analysis Quality and Integration:
11:00 Certification Integrated PMIS Risl_< Analysis Value Techniques Six Sigma Seller’s_
12j15 Jack Kersbergen David T. Hulett | Management (Part 2) Metrics Perspective
' Facilitator System Gary Frank Anbari (Case Study)
Buddy (Part 2) Humphreys Joe Houser/
Everage Lloyd Carter Jerry Jones
BAE
Conference Ends with Morning Program
12:15 pm
1:30-3:45

Certificate Testing on the Six Core Courses

Coordinator: Bob Reuter
Project Management —Special Topics
Schedule Management

Earned Value Management

EV Metrics and Analysis
Technical Management
Project Management Integration

A maximum of three tests may be taken during this time
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