IPMC 2007 Fall Conference

Technical Program Schedule*

MONDAY — NOVEMBER 5 — MORNING

General Session

8:00 am

Keynote Presentation - J. Christopher Mihm

Managing Director, Strategic Issues — US Government Accountability Office

Room Arbors Mag A&B Terrace W/ Mag C Beech Juniper
Terrace E Tra|_n|ng Training Tral_nlng Training Training Training
—— Seminars . Seminars . . .
Topical (Project Seminars (Earned Seminars Seminars Seminars
Time Workshop Managément— (Schedule value (EV Metrics (Technical (Project
Special Management) Management) and Analysis) | Management) | Integration)
Topics)
Fred Manzer/ Sue Jack Keith Kratzert/ | David Treacy/| Joe Houser/
Coordinator(s) John Singley Robinson Kersbergen/ | Young Hoon | Bill Altman Kevin Martin
Anita Cukr Kwak
Ws-01 CPM-100-A CPM-200-A CPM-300-A CPM-400-A CPM-500-A CPM-600-A
Validation Integration, Critical Path EVM Developing Development | Integrating
reviews: Scope, Time, Method Principles and of the WBS | the Project’s
What'’s the and Cost Scheduling and Maintaining Neil Albert Technical
Big Deal? Management | Harry Sparrow | Terminology the PMB Components
09:15 Fred Manzer (Part 1) (Part 1) Bill Smart
10:30 Dave Kester, Eleanor Gary
DCMA Haupt/ Humphreys/
LtCol T. Susan Wood Doug Fisher
Johnston,
DAU
Refreshment Break
10:30-11:00 am
WS-02 CPM-_lOO-B CPM-ZOQ-B CPM-300-B CPM-4OQ-B CPM-SOO-B CPM-GOQ-B
Guidance for Overg@/lew of Introduction _EV_M Developing |Technical Risk Integratl_ng
Implementing PMI” EVM to Resource Principles and Management | Scheduling
. Practice Loading / and Maintaining John Driessnack| and EVM
11:00 EVM on - . .
12-15 Services StanQard Analy5|s Terminology the PMB M_etrlcs _
Work John Singley Techniques (Part 2) (Part 2) Kevin Martin
. Harry Sparrow Eleanor Gary
Duval, Gillam,
Infanti, Muzio Haupt/ Humphreys/
' Susan Wood Doug Fisher
Lunch
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events




IPMC 2007 Fall Conference

Technical Program Schedule*

MONDAY — NOVEMBER 5 — AFTERNOON

Lunch
12:15-1:15 pm
Room Aspen Terrace E Arbor Mag A&B Terrace W Magnolia C Beach Juniper
Practice NDIA EVM Practice Practice Practice Cost Tool Tool
Time Symposia Policy Symposia Symposia Symposia Estimating/EVM Track Track
PS-01 PS-02 PS-03 PS-04 PS-05 PS-06 TT-01 TT-02
Earned Value NDIA EVM Recognizing A Success- Interfacing Efforts to Using Simple,
Management: Guides EVM Gaming | Oriented and | Earned Value Improve Air Primavera to Streamlined
Evaluating and Overview Walt Collaborative | Management Force Cost Meet Earned Earned Value
Managing and ANSI/EIA Majerowicz/ Approach to and Risk Analysis Value Management for
01:30 | Subcontractors | 748 Changes Dorothy EVM System Management Ranae Woods Management Microsoft
02:15 Sandy Walt Berkey/ Tiffany Validation Processes Requirements Project
McElroy David Treacy Ivan Bembers/ | Lauren Bone/ Jamie Stuart
Howard Morse Val Jonas Cardman/ Trahan/forProject
Margo Previously known
Visitacion as Compliance
Primavera Software
PS-07 PS-08 PS-09 PS-10 PS-11 PS-12 TT-03 TT-04
A Case Study NDIA EVMS Statistical OSD policy Certifying an What's New Ensuring Effective
of Earned Application Methods update EVMS in with EVM at adherence to Assessment
02:30 Schedgle_ to do Guide Appli_ed to Debbi_e Europe on NASA_? PM Standards | Tools - EVM and
03j15 Predictions Dave Project Tomsic the Dorothy Tiffany through ProjectRx®
' Lewis Muzio Management Presidential Integrated Ted Williams/
Hecht Walt Helicopters Tools Kerri Wszolek
Lipke Program Scaott Innis, ProjectRx
Brodkorb/Biggi PMP /PSGGC
Refreshment Break
3:15-3:45 pm
PS-13 PS-14 PS-15 PS-16 PS-17 PS-18 TT-05 TT-06
Relationship NDIA EVMS Adoption — Lessons Exploration Electronic AT&L The Finer
Diagramming Intent Guide the Real Learned in of Cultural Facilitation of Knowledge Points of Risk
Method Neil Albert/ Challenge in | Implementing Change NASA Sharing Management:
Fred Peter Wynne | Implementing EVM within Rick Integrated Systems How to Improve
03:45 Plotnick E\/_MS the Fede_ral Albertson Cost-Risk for AKSS & ACC Methodologies
04j30 Mike Enterprise Improved Cost Dave as Modeled
' Young Brian Management Bachman/ through
Evans/ David Graham/ Defense Primavera
Sean Dan Walkovitz Acquisition Pertmaster
Osborne University D.Patterson.PhD
PMP/PertMaster

* Please see the Schedule Summary for Other Conference Events




IPMC 2007 Fall Conference

Technical Program Schedule*

TUESDAY — NOVEMBER 6 — MORNING

General Session

8:00 am

Keynote Presentation - Dr. Yasushi Horikawa (Invited)
Executive Director, Japan Aerospace Exploration Agency

Room Terrace E Arbors Mag A&B Terrace W Mag C Beech Juniper
: — Training Training Training Training Training Training
Time Seminars Seminars Seminars Seminars Seminars Seminars
WS-03 CPM-100-C CPM-200-C CPM-300-C CPM-400-C CPM-500-C CPM-600-C
Well now that we | Capital Asset Schedule Control Understanding Integrating IMP and Its
have an NDIA Plan and Status System Resource Systems Impact on
09:15 Valideti(_)n G_uide, Business Case| Updates end Design Management Engineering IMS .
10j30 how is it going? (OMB Analysis (Part 1) through EVM with EVM Dennis White
' Exhibit 300) Techniques Tony Finefield Wayne Abba (Part 1)
Buddy Everage David Muzio Sue Robinson Paul Solomon
Refreshment Break
10:30-11:00 am
WS-04 CPM-100-D CPM-200-D CPM-300-D CPM-400-D CPM-500-D CPM-600-D
Agency EVMS Earned Valued Control Integrated Integrating Integrating
Portfolio/Program | Surveillance Schedule System Baseline Systems Risk into PMB
11:00 Performance Robert Loop Performance Design Review Engineering Development
12j15 Metrics vs. Time (Part 2) Eleanor Haupt/ with EVM Joe Houser/
' Based Tony Finefield Susan Wood (Part 2) John Driessnack
Dan Milano, FAA Schedule Paul Solomon
N. Waddell, KMSG Assessments
Frank Anbari
Lunch
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events



IPMC 2007 Fall Conference
Technical Program Schedule*

TUESDAY — NOVEMBER 6 — AFTERNOON

Lunch
12:15-1:15 pm
Room Terrace E .
Asggn NDIA EVM Arbo.rs Mag A_&B Terrac.e W Mag C Beech Juniper
. Practice Policy Practice Practice Practice Cost Tool Tool
Time Symposia Symposia Symposia Symposia Estimating/ Track Track
EVM
PS-19 PS-20 PS-21 PS-22 PS-23 PS-24 TT-07 TT-08
Implementing Program FAA Portfolio The Risk Earned GAOQO'’s Cost How to Review Schedule
EVMS in a Managers / Program Based Schedulein | Assessment | Portfolio/Program/ Analysis with
Dynamic Guide to the | Performance Estimate at Action Guide & Project the PM Metrics
Project IBR Metrics Completion Kym How It Performance Schedule
01:30 Environ_ment Buddy Dan _Milano/ (EAC) _ Henderson Defines Marlg Infanti/ Detective John
02:15 Basil Everage Nicole John Pakiz EVM I_3est Planview-MPM Krahula_l, PM
' Soutos Waddell Practices Metrics
Karen
Richey,
Richard
Echard &
Carol Cha
PS-25 PS-26 pPS-27 PS-28 PS-29 PS-30 TT-09 TT-10
Applying NDIA EVMS Achieving Integrating Building a Linked Portal-based The Emerging
Earned Value System ANSI/ESI EVM into Professional Control Implementation of | Art & Science of
Management to | Acceptance | Standard 748 Project Project Account a Custom EVMS Schedule
02:30 Project Guide Compliance | Assessments | Planning and Analysis™ Marty Quality
03:15 | Formulation? Buddy at VA Ted Control and the Use Doucette/Pilgrim Brian Leach,
Samuel Padgett Everage Russ Jones/ Williams Community of Risk Companions, Inc PMP, Steelray
Willie Wilson Peter Indexes™ (PCi). Software
Mill Driessnack &
Barker
Refreshment Break
3:15-3:45 pm
PS-31 PS-32 PS-33 PS-34 PS-35 PS 36 TT-11 TT-12
Estimating EVMS The Project Program Earned Using EVM Measurement- Earned Value
EVMS Surveillance Cost Office Value in an Reporting to Driven Earned using Safran for
Implementation | Robert Loop Variance Execution of Agile Develop Cost Value Using Microsoft
& Execution Analysis an Environment Estimating Performance Project
03:45 | Requirements Model: a Integrated Fred Models: Based Techniques | Nicholas Pisano,
04:30 Rudolph Project Baseline Manzer The Value and Donald F. Baxter — Safran North
Simpson Management Review Pit Falls Distributive America
Tool Mark Chelson/ Management
Thomas Andersen/ Ante/Ballintine
Wilke David Nelson

* Please see the Schedule Summary for Other Conference Events




IPMC 2007 Fall Conference

Technical Program Schedule*

WEDNESDAY — NOVEMBER 7 — MORNING

Keynote Presentation - Mike Lewis

8:00 am

General Session

Senior Project Manager, Bechtel

Room Terrace E Arbors Mag A&B Terrace W Mag C Walnut Ballroom B
: Topical Training Training Training Training Training Training
Time Workshop Seminars Seminars Seminars Seminars Seminars Seminars
WS-05 CPM-100-E CPM-200-E CPM-300-E CPM-400-E CPM-500-E CPM-600-E
Is Earned Human Schedule Establishing Earned Value Material and Project
Value the Resources and Analysis an Earned Data Analysis Subcontract Integration:
09:15 Right Tool? | Communications | Techniques Value Techniques Issues in Buyer'g
10:30 Management, Walt Management (Part 1) EVMS Perspective
' F. Manzer and Professional Majerowicz System Gary Jim Wrisley (Case Study)
T. Finefield Responsibility (Part 1) Humphreys Dan Milano
Jack Kersbergen Lloyd Carter
Refreshment Break
10:30-11:00 am
WS-06 CPM-100-F CPM-200-F CPM-300-F CPM-400-F CPM-500-F CPM-600-F
DCMA Trip Developing and Basic Establishing Earned Value | Implementing Project
Wire Metrics: | Implementing an | Approach to an Earned Data Analysis Technical Integration:
Preparing and | Integrated PMIS Cost and Value Techniques Performance Seller’s
11:00 Analyzing Jack Kersbergen | Schedule Risk | Management (Part 2) Measurement Perspective
12:15 Analysis System Gary Dennis White (Case Study)
Dave Kester, Walt (Part 2) Humphreys Joe Houser
DCMA Majerowicz/ Lloyd Carter
Joe Kusick Dorothy
Raytheon Tiffany
Conference Ends with Morning Program
12:15 pm
1:30-3:45

Certificate Testing on the Six Core Courses
Coordinator: Bob Reuter

Project Management—Special Topics
Schedule Management
Earned Value Management

EV Metrics and Analysis
Technical Management
Project Management Integration

A maximum of three tests may be taken during this time




