IPMC 2008 Conference

Technical Program Schedule*

MONDAY — NOVEMBER 17 — MORNING

General Session

8:00 AM

Keynote Presentation - Michael Joyce
Vice President of Operating Excellence & Program Management — Lockheed Martin

Room m Maanolia Terr'ac'eW Magnolia C Walnut A & B Beech
Terrace E Trammg & Trammg Trainin Trainin Trainin
ErSre—— Seminars Training Seminars ning ning ning
Topical (Project Seminars (Earned Seminars Seminars Seminars
Time Workshop J _ (EV Metrics (Technical (Project
Management (Schedule Value and Analysis) | Management) | Integration)
Special Management) | Management)
Topics)
Workshops Mark Sue Jack Keith Kratzert | David Treacy/ | Kevin Martin
Coordinator(s) Buddy Buchholz/ Robinson Kersbergen Bill Altman
Everage Glen Phillips
WS-01 CPM-100-A/C CPM-200-A CPM-300-A CPM-400-A CPM-500-A CPM-600-A
EVM Integration, Critical Path EVM Developing Development | Integrating
International | Scope, Time, Method Principles and of the WBS | the Project’s
09:15 Standard Cost gnd Scheduling a}nd Maintaining Neil Albert Technical
10:30 Lloyd Carter Quality Harry Terminology the PMB Components
' Management Sparrow (Part 1) (Part 1) Bill Smart
Glen Phillips Eleanor Gary
Haupt/ Humphreys &
Susan Wood Doug Fisher
Refreshment Break
10:30-11:00 am
CPM-100-B CPM-200-B CPM-300-B CPM-400-B CPM-500-B CPM-600-B
Overview of Introduction EVM Developing Technical Integrating
WS-02 PMI® EVM to Resource Principles and Risk Scheduling
11:00 Pre-Award Practice Loading / a}nd Maintaining Assessment and E_VM
12j15 IBRs Standard Analysis Terminology the PMB John Metrics
' Cathy Ahye | John Singley, | Techniques (Part 2) (Part 2) Driessnack Kevin Martin
PhD, PMP Harry Eleanor Gary
Sparrow Haupt/ Humphreys &
Susan Wood Doug Fisher
Lunch
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events




IPMC 2008 Fall Conference
Technical Program Schedule*

MONDAY — NOVEMBER 17 — AFTERNOON

Lunch - 12:15-1:15 PM

Terrace E Terrace W Magnolia C .
Room Be_ech m Walnut A&B Practice Practice Practice Magnolia A Magnolia B
SPracUce SPractlce Practice Symposia Symposia Symposia Tool TTOOL
Time ymposia ymposia - gymposia FAA NDIA EVM Cost Track rac
Policy Estimating/EVM
. (Kym (Kym (Kym (Wayne David . (Efrain (Efrain
Coordinator Henderson) Henderson Henderson) Abba) Treacy) David Graham Pacheco) Pacheco)
PS-01 PS-07 PS-13 PS-21 PS-25 PS-31 TT-01 TT-02
Alternate Interfacing PMP and Performance PMSC and Efforts to Streamlined Variance
Approaches EVM and EVP Metrics for ANSI/EIA Improve Air Earned Analysis
to Building an Risk Certification, Reporting 748 Force Cost Value Toolset
01:30 Independent Management _\Nhieh One ~ Dan Dan Butler/ Analysis Management Michael Franks,
02:15 Estimate at Processes is Right for Milano/Tony | Walt Berkey Ranae Woods | for Microsoft The CBT
' Completion Lauren You? Kulenek Project Workshop
Mark Bone, David Stuart P.
Anderson, Val Jonas Radkovich Trahan,
PMP forProject
David Nelson
PS-02 PS-08 PS-14 PS-20 PS-26 PS-32 TT-05 TT-06
Utilization of AT&L Trip Critical Path | FAA’'s EVMS | NDIA Intent GAO Cost Solutions for PM Metrics:
EVM Metrics Wire Analysis for Validation Guide Assessment Capital Schedule
and Data in Integration | Management | Review at ITT | Pete Wynne/ | Guide Updates | Planning and | Detective: You
Life Cycle into the DAU Reporting Keith Neil Albert Karen Richey/ Investment | Now Have Time
02:30 Cost IPM Model Joel Kratzert/Mark Jennifer Echard Control for Analysis
03:15 Estimates David Greenbaum Lorenz (CPIC) — John Krahula,
Anthony Bachman Bill Mathis, PM Metrics
James TruePlanning
Chandler , by PRICE
Kenneth Systems
Thomson
Refreshment Break 3:15-3:45 PM
PS-03 PS-09 PS-15 PS-19 PS-27 PS-33 TT-03 TT-04
Software Total | A Non-linear Advanced EVM on NDIA/EVMS Checks & Salting the Cost/Schedule
Ownership Economic Schedule FAA's Application | Balances —Cost Mine and Integration
Costs Forecasting Analysis Surveillance Guide Estimating & Nine Other from the
Development Model for Techniques Broadcast Dave Muzio EVM Brilliant Ground Up:
03:45 is Only Part of Governrnent John System Catherine Techniques Using the
04j30 the Equation Executives Krahula Greg Street, Ahye/Heather Brian Leach, Schedule
' Daniel D. Dr. Dan Mark Lorenz, Chelson PMP, Activity as the
Galorath Davis John Steelray Work Package
Driessnack Software Matt Pitstick,

Nicholas
Pisano,
Safran NA




IPMC 2008 Conference

Technical Program Schedule*

TUESDAY — NOVEMBER 18 — MORNING

General Session

8:00 AM
Keynote Presentation - David M. Bowen
Assistant Administrator & Chief Information Officer — Federal Aviation Administration
Room Terrace E Arbors Magnolia A&B Terrace W Magnolia C Walnut A & B Beech
- E— Training Training Training Training Training Training
Time Seminars Seminars Seminars Seminars Seminars Seminars
WS-03 CPM-100-D CPM-200-C CPM-300-C CPM-400-C CPM-500-C CPM-600-C
EVM Services Human Schedule Control Understanding Integrating IMP/IMS as
WG (PMSC) Resources and Status System Resource Systems part of EVM
Panel: John | Communications | Updates and Design Management Engineering Dennis White
Duval, Buddy Management, Analysis (Part 1) through EVM with Earned
09:15 Everage, Dave | and Professional Techniques | Tony Finefield | Wayne Abba Value
10:30 Muzio, Gay Responsibility Sue Robinson Management
Infanti, Dave Jack (Part 1)
Muzio, Craig Kersbergen, Patrick Barker
Whittaker, PMP
Tracie
Thompson
Refreshment Break
10:30-11:00 AM
WS-04 CPM-100-E CPM-200-D CPM-300-D CPM-400-D CPM-500-D CPM-600-D
DCMA Risk and Cost and Control Integrated Integrating Integrating
Reviews, Procurement Schedule System Baseline Review Systems Risk into PMB
11:00 Lessons Management Performance Design Eleanor Haupt Engineering Development
12:15 Learned Mark Buchholz, | Measurement (Part 2) & Susan Wood | with Earned John
' Fred Meyer, PMP Frank Anbari | Tony Finefield Value Driessnack/
Dan Butler Management Gay Infanti
Joe Kusick (Part 2)
Patrick Barker
Lunch
12:15-1:15 pm

* Please see the Schedule Summary for Other Conference Events



IPMC 2008 Fall Conference
Technical Program Schedule*

TUESDAY — NOVEMBER 18 — AFTERNOON
Lunch
12:15-1:15 pm
Room Terrace E Magnolia C
Beech Arbors Walnut A&B Practice Terrace W Practice Maanolia A Maanolia B
PractiC(_a Practicg Practicg Symposia SPracticg Symposia _q_Tool _g_Tool
; Symposia Symposia Symposia ymposia Cost
Time FAA Track NDIA EVM Estimating!/ Track Track
EVM
Coordinator (Kym (Kym (Kym (Wayne (David (David (Efrain (Efrain
Henderson) Henderson) Henderson Abba) Treacy) Graham) Pacheco) Pacheco
PS-04 PS-05 PS-16 PS-23 PS-28 PS-34 TT-07 TT-08
Lessons Establishing Managing IT | GAO Review Panel: OSD’s A Building the
from a Internal EVMS | Investments of FAA’s EVMS Acquisition Portfolio/Project Integrated
Program Surveillance | through EVM EVM Validation Data Management Cost and
Level IBR - Lisa D. Matas, & Account Implementat | Reciprocity Initiatives Approach to Performance
01:30 Sur_veillance EVP, PMP Code ion in Civ_il Dr. R_onald Ch.allenges Qf Management
02j15 in the Restructure: Carol Cha/ Agencies Lile Capital Planning System
' Federal Case Study Dan Milano DOI, FAA, & Investment Bob
Enterprise Edward P. DOE, Control (CPIC) Brewington,
Evans. Logan Moderator: Farzana Saleem, Business
Barker, David Projility, Inc. Support
Driessnack, Treacy Assoc.
Lovorn
PS-10 PS-11 PS-17 PS-22 PS-29 PS-35 TT-09 TT-10
Establishing Responding CAM Metrics- Panel: IBR Linking Using Effective EVM
a Change to Notebook based Approaches | Cost/Earned Primavera Analysis:
Management | Government Design and | Surveillance in Civil Value, ProSight to Techniques for
02:30 Capability RFPs that Maintenance Giovanni Agencies Implicati_ons Improve_EVM Improving
03j15 for Improved have EVMS Barbara Carnaroli/ FAA, DOE, for Policy Maturity Management
' Program Requirements Phillips, Carla Nash Moderator: Execution Bill Gehrke, Visibility &
Results — Kelly PMP David Driessnack, | Courtney Virtue, Control
Paula Pierce, Meassick, Treacy Freeman, Primavera John Kunzier,
PMI, HCS, PMP Campbell, Ron Veronese,
Keith Kerr Meisl Deltek
Refreshment Break 3:15-3:45 pm
PS-06 PS 12 PS-18 PS-24 PS-30 PS 36 TT-11 TT-12
Preparing for Implementing User Capstone Panel: Proposal Optimize Intelligent
EVMS EVMS within a Adoption Panel Surveillance Estimates to Program Schedule
Implementation: small service - Discussion Strategies in Performance Performance Optimization-
Assessing your oriented IPM Unlocking Bob Industry Plans and Profitability | Evolving from
03:45 Organization’s Consultancy the Rovinsky LMCO, Warren Using Familiar the “What”
04:30 PM Processes Practice Potential Raytheon, Nogaki Microsoft through the
and Culture J. Driessnack & of an Boeing, NGC, Applications “So What” to
Candi Randolph, the Executive EVMS Moderator: Michelle the “Now
PMP Consulting Joan M. Walt Berkey Manimtim What”
Group Ugljesa LMR Solutions Dan Patterson
Acumen PM




IPMC 2008 Fall Conference

Technical Program Schedule*

WEDNESDAY — NOVEMBER 19 — MORNING

Keynote Presentation - Jon C. Jones

8:00 AM

General Session

Raytheon Company; President — Space and Airborne Systems

Room Terrace E Arbors Magnolia A&B Terrace W Magnolia C Walnut A&B Beech
: Topical Training Training Training Training Training Training
Time Workshop Seminars Seminars Seminars Seminars Seminars Seminars
WS-05 CPM-100 F (1) CPM-200-E CPM-300-E CPM-400-E CPM-500-E CPM-600-E
PMSC Case Study - Schedule Establishing Earned Value Material and Project
EVM EVMS Analysis an Earned Data Analysis Subcontract Integration:
09:15 Perspective Surveillance Techniques / Value Techniques Issues in Buyer’s
10:30 Dan Butler, Robert Loop, Intro to Management (Part 1) EVMS Perspective
' Joe Kusick Donna Holden, | Schedule Risk System Gary Jim Wrisley (Case Study)
PMP, EVP Walt (Part 1) Humphreys & Dan Milano
Majerowicz Lloyd Carter Doug Fisher
Refreshment Break
10:30-11:00 am
CPM-100-F (2) CPM-200-F CPM-300-F CPM-400-F CPM-500-F CPM-600-F
WS-06 Case Study - A Basic Establishing Earned Value Technical Project
Program Capital Asset Approach to an Earned Data Analysis | Performance Integration:
Performance Plan and Cost & Value Techniques Measures Seller’s
11:00 Stability Business Case | Schedule Risk | Management (Part 2) Dennis White Perspective
12:15 Kym (OMB Exhibit Analysis System Gary (Case Study)
Henderson, 300) Walt (Part 2) Humphreys & Joe Houser
Greg Smith David Muzio Majerowicz / Lloyd Carter Doug Fisher
. Dorothy
Tiffany
Conference Ends with Morning Program
12:15 pm
1:30 - 3:45

Certificate Testing on the Six Core Courses
Coordinator: Bob Reuter

Project Management—Special Topics
Schedule Management
Earned Value Management

EV Metrics and Analysis
Technical Management
Project Management Integration

A maximum of three tests may be taken during this time




