














FALL 200528 CALL FOR PARTICIPATION
Join Us!

Share Your Project Performance Management
Knowledge and Experiences

At the

PMI-CPM Spring Conference 2006
May 17-19, 2006

Hilton Clearwater Beach Resort
Clearwater Beach, Florida

•  Professionally-Lead Training Seminars
•  Experience-Based Practice Symposia

Professional Education Training Seminars: Training Seminars are part of the Profes-
sional Education Program of PMI-CPM.  Seminars include principles of: Project Manage-
ment, Schedule Management, Earned Value Management, EV Metrics and Analysis, Techni-
cal Management and Project Management Integration.  Contact Frank Anbari at anbarif@gwu.edu

Practice Symposia: Lessons learned and best practices on the implementation of Earned
Value Management, updated on recent developments and integrating EVM with other man-
agement techniques. Contact Ray Stratton at RayStratton@mgmt-technologies.com

Workshops: Workshops provide a forum to introduce and develop new and emerging prac-
tices and techniques to improve program management using EVM, objectives are to identify
potential solutions.  Workshops are not intended to provide training or instruction on EVM.
Contact Joe Houser at j.r.houser@comcast.net  or Marilyn McCauley at MCMgtGrp@aol.com

Tools Track:  Tools Track covers the range of commercially available, world-class perform-
ance management tools from earned value tracking to scheduling to reporting. Contact
Efrain Pacheco at  epacheco1@gmail.com

For General Conference Info: Contact  college@ pmi-cpm.org or
susanwood@earnedvalue.biz

 2006 Conference Program Manager:
Susan Wood, PMI-CPM Vice President for Conferences and Events
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The PMI Educational Foundation,

through the PMI College of Performance Management's generous
donation, presented the 2005

Gaylord E. (Gary) Christle Scholarship (US$2,000 Stipend) to:

John A. Estrella, PMP

Mr. John A. Estrella, PMP, is the President of Agilitek Corporation, an IT project management
consulting company that specializes in methodology, strategy, and technology.  Over the last sixteen
years, Mr. Estrella worked on various consulting engagements for some of the world's most re-
spected organizations in Asia, North America, and Europe such as Allstate, BMO Financial Group,
R-M Trust (CIBC Mellon), SunTrust, Dell, General Motors, Honda, Sikorsky Aircraft (United Tech-
nologies), USAir, Delta, Continental, Learning Tree International, and San Miguel Corporation just
to name a few.  He is the author of technology and management courses that are offered in Canada,
U.S., U.K., France, Sweden, and Japan.  He speaks professionally on project management topics.
Mr. Estrella holds industry certifications from PMI, Microsoft, and Sun.  He earned his Master of
Science degree in Computer Science with a perfect 4.0 GPA while on a teaching fellowship and
scholarship at the University of Detroit.  Mr. Estrella is currently working on his Ph.D. in Organiza-
tion and Management.  On the personal side, he is a husband, father, Scout leader, martial artist,
marathon runner, triathlete, and an avid outdoor person.

                                                    The Gaylord E. (Gary) Christle Scholarship
                                                            Endowed by the PMI College of Performance Management

About the Scholarship

In honor of the distinguished government service career of a founding member of the Performance
Management Association, now known as the PMI College of Performance Management, to support
scholarly studies and scientific advancement in the fields of acquisition, program and project man-
agement. A scholarship was first awarded during the academic year 2001-2002. The Gaylord E.
Christle Scholarship is open to any student enrolled in an accredited college or university, pursuing a
bachelors, masters, or doctoral degree in acquisition management and/or project management. The
scholarship will be awarded between September and May in the amount of US$2,000.

Apply at https://secure.pmi.org/scholarships

Application Deadline is 30 May
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About the Author

Joan Ugljesa has over 25 years of project man-
agement experience in technology, aerospace and
defense, and engineering and construction.  She
is a specialist in earned value management sys-
tems, electronic data interchange, business sys-
tems integration, and technical communications.
As an independent consultant, she worked with
the Office of the Secretary of Defense Program
Analysis and Evaluation (OSD PA&E), the Of-

fice of the Under Secretary of Defense for Acqui-
sition and Technology (OUSD A&T) as well as
the Navy, Air Force, and Army to implement elec-
tronic data interchange (EDI) for program man-
agement reporting.  She is the author of national
(ANSI X12) and international (UN/EDIFACT)
standards for exchanging cost and schedule data
electronically as well as the related U.S. federal
government implementation conventions (ICs).
She is currently the lead for the NDIA PMSC XML
Working Group.

Practical Project Management

Proven solutions to help you get the most out of your
people, process, and software tools

Process Support Packages
Process Jumpstart
Project Baselining
Review Preparation
Project Recovery
Tool Implementation

Training Workshops
Effective Schedule Baselining
Effective Cost Baselining
Effective Schedule Control and Analysis
Effective Cost Control and Analysis

www.aimcorp.biz
4 Hughes, Suite 100  

Irvine, CA 92618
949-609-2999  Fax 949-609-2990

Continued from page 27
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• Follows ANSI/EIA 748-A and OMB Circular A-11 Part 7 Guidelines
• Produces Exhibit 300 EVM Reports
• Scalable with any Component of Microsoft® Project, Project 

Professional or Project Server
• Total Project Portfolio Management Analysis
• No Modifications to Microsoft® Project Required

No other product offers the power and features of Dekker iPursuit®

Schedule a Free On-line Demonstration Today!

1 - Complete Series of EVM Reports
2 - Reports Along Any Level of WBS/OBS
3 - Provides Trending Analysis
4 - Uses MS Project as Project Portfolio Management Engine
5 - MS Project Supplies Schedule, Resource and Cost
6 - Portfolio Digital Dashboard with Drill Down

1.800.4DEKKER         www.DekkerLtd.com
info@dekkerltd.com

Efficient Performance Management depends on accessibility to critical
data in as close to real time as possible. Accelerated analysis ability
enables management to greatly reduce the risk to the bottom line.
Dekker iPursuit® provides superior analysis features while leveraging
investments already made in project management software.
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Moving?

New Address:

Name

Address

City/State/Zip

Phone

E-Mail

Old Address

Name

Address

City/State/Zip

101 S. WHITING STREET, SUITE 320

ALEXANDRIA, VA  22304

ADDRESS SERVICE REQUESTED

PRESORTED STD
U.S. POSTAGE

PAID
WOODBRIDGE, VA

PERMIT NO. 150

To update your address, please fill out the
form and mail or fax it to:

PMI Headquarters
Customer Care Department

Four Campus Boulevard
Newtown Square, PA  19073-3299

610/356-4600 (phone)
610/356-4647 (fax)

or send an e-mail to: customercare@pmi.org




