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Table 2.

Key points for agile teams

Key points for users of classic EVM

You can, and often should, examine
scope up front. For instance, you may
populate your “Product Backlog” with
an initial approximation of the full
feature set.

You can, and often should, add
“budget burn” (AC) to your burn chart.
Doing so gives a simple, but effective,
earned value chart that conveys
considerably more information than a
standard burn chart.

When presenting EVM to stakeholders who aren’t project
managers, consider presenting it graphically, without
acronyms.

Simplified implementations don't need per-task actual
costs.

Simplified implementations can use linear Planned Value
if they use agile techniques to achieve approximately
linear output.

Showing “live” changes to EV is good. It boosts
motivation if the feam can see their day's work having a
direct impact on the green line.

Use Evidence Based Management to improve your EVM

implementation: What is working welle What is working
poorlye Which changes will you try?

and Earned Value. The pages are: http://alistair.
cockburn.us/Earned-value+and+burn+charts
and http://www.niwotridge.com/Resources/Do-
mainLinks/EarnedValue.htm

* Glen Alleman and Michael Henderson wrote this
informative paper on how they successfully
combined Extreme Programming (XP) with
ANSI/EIA-748: http://www.niwotridge.com/
PDFs/ADC%?20Final.pdf

» Mike Griffiths writes on Agile Earned Value
here: http://leadinganswers.typepad.com/lead-
ing_answers/2008/06/a-better-s-curve-and-sim-

plified-evm.html
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PMI-CPM INNOVATIVE PROJECT OF THE
YEAR AWARD

PURPOSE Find and promote innovation in project performance management. This

A award can be for a project that does or does not require compliance with the ANSI
o) 748 standard. It must show an innovative approach in the application of EVM and
can be either commercial or government projects.

AWARD RULES
1. The first award will be presented at the 2010 PMI-CPM Spring Conference.

2. Award application must be signed by a Vice-President or higher of the company.

3. Award package will include cover letter, submittal form (maximum three (3) pages) and back
up material (not to exceed 15 pages) that includes results of EVM application as well as sup-
ort data for the application. All documents will be submitted electronically to
exec.admin@pmi-cpm.org.

4. The name of the company will be included in the cover letter only. The submittal form and
backup material will not list the company name.

5. Award package shall be sent to the PMI-CPM office no later than December 20, 2009.

6. Judging will be conducted in two rounds. The first round will be an initial assessment of the
award package documentation by a panel of reviewers. After blind grading of each submit-
tal, the packages will be ranked accordingly and top three (3) entries will be notified of their
selection to participate in the second round and provided with further instructions of the award
process. The second round of the award judging requires a presentation at the 2010 spring
conference by the top 3 submittals. The award assessment team will grade each team on pre-
sentation and consistency with the written documentation provided in December 2009. At the end
of presentations, assessed points will be added to the previous points to determine the overall win-
ner. These presentations will be scheduled on the first day of the conference so the top winner
can be announced on the second day of the conference. Further instructions for conference
presentation will be provided to the top three winners once they have been determined.

7. Questions can be directed to PMI-CPM Vice-President of Administration, Marilyn McCauley,
937.305.7540 or McMgtGrp@aol.com

AWARD CRITERIA

1. The innovation shall include one or more functional area of earned value management (orga-
nizing, planning, accounting, analyzing, revisions).

The innovation must demonstrate ease of implementation as well as practicality to the project.
The benefits of the implementation shall be clear, concise, and defensible.
It must be clear who the benefactors are of this innovative implementation.

Understanding of the implementation of the earned value process must be clear to the reader.

AR A

Stakeholder value (in quality and quantity) must be evident in the documentation provided.
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Putting together all your EVM needs.

Call 1-800-4-DEKKER or visit www.DekkerLtd.com today.
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